
 
 
 
 

School Improvement Plan for Student Achievement and Well-
being 2022-2023 (SIPSAW) 

 
Vision 

We imagine a world where all are empowered to reach their 
full potential through faith and service 

Mission 
The ALCDSB builds faith-filled learning communities where 

each member is loved, 
inspired, and successful 

Values 
• Our Catholic faith and the joy that comes from living 

Christ-centered lives 
• Responsibility and Stewardship 

• Equity and Well-being 
• Individual Success and Accomplishment 



• Build intentional Catholic environments that 
express the richness of our faith. 

 
• Support the seamless integration of the Catholic 

faith into all system priorities. 

• Ensure optimal academic achievement for all 
where students are at the centre of faith-filled 
teaching and learning 

 
• Empower students’ capacity to lead their own 

learning, in order to embrace their God-given 
talents 

• Promote a culture of Equity within ALCDSB. 
 
• Create conditions that support the spiritual, 

intellectual, emotional, and physical well-being of 
all members of the ALCDSB community. 

• Build capacity to ensure that all schools reflect our 
Catholic beliefs. 

 
• Nurture the relationship between the home, school, 

and parish through pastoral planning at both the 
school and system level. 

 
• Implement and support the annual Board pastoral 

themes to celebrate and express our Catholic faith. 
 
• Build staff capacity to fulfill the dual mandate of Cath- 

olic education. 
 
• Support and create opportunities to apply the princi- 

ples of Catholic Social Teaching and respond to the 
needs of our local and global communities. 

• Increase student confidence and proficiency in 
literacy (including second language learning) and 
numeracy. 

 
• Accompany students along their journey to 

becoming expert learners through the consistent 
practice of student-centered pedagogy. 

 
• Provide students with equitable, frequent access 

to authentic and meaningful experiential learning 
as well as education and career/life planning 
opportunities. 

• Provide equitable access to learning opportunities 
that honour the unique and diverse needs of all 
students. 

 
• All ALCDSB spaces will reflect our commitment 

to belonging, safety, and human growth and 
development. 
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	Vision
	Mission
	Values

	undefined: Implement Board Pastoral theme in all classrooms and communally in the school in curricular and extra curricular events.  



Church ettiquette lessons with the Ladies of Sacred Heart



Active and appropriate participation in mass and liturgies both in the school and in the church



Demonstrate an understanding of mass by conduct during reflective and celebratory sections of the mass



Daily prayer of Formed in the Faith
	undefined_2: Continue year one strategies and add year two strategies of the Science of Reading.  (Phonics)



Focus on EQAO strategies to increase critical thinking using vocabulary, inferencing, problem solving structures and multiple choice strategies.  



Increase opportunities for purposeful, inviting and engaging professional development to improve teaching capacity around Math instruction



Build capacity around Inquiry based learning and innovative practices including pedagogically sound technology integration
	undefined_3: TRC Calls to Actions are reflected in SHRB SIPSAW 



Continue to celebrate FNMI, LGBTQ2+, Autism, Downs Syndrome etc.



File for Eco status again and achieve platinum status 



Teach self regulation strategies to students



Use trauma informed practices
	undefined_5: 

Establish a baseline for social media posts from classroom teachers #ALCDSBFormed



Prayer centers within each classroom updated according to the liturgicall year and our current pastoral theme  



Track emails and Newsletters are imbedded with Catholic language and culture
	undefined_6: Document student progress documented through Haggarty and Killpatrick activities



Students access PM level 10 after phonemic instruction



Track AQ courses and PD sessions attended by staff to establish a baseline.  



Inquiry projects and presentations of grade 7/8 students on FNMI to explore an authentic Canadian History



Data on Compass for Pass and PM Benchmarks and Empower assessments



After school Math Adventures with pre and post assessment data



Use Prime and Early Numeracy Behaviour Data on Compass to inform teacher instruction and student needs.
	undefined_7: Growth in our MDI data showing a decrease in school anxiety and stress



Publication of class created Land Acknowledgements



Track the decrease in number of parent meetings related to self regulation incidents.  



Staff and students are using language from School Code of Conduct and Safe and Caring Schools document



Track budget to ensure that money spent on materials to assist with self regulation (trampolines, bands, calming room, wiggle stools, white boards)



Track how staff accessing Board support personal (I-SERT, Special Assignment Teacher and Indigenous Consultant) to establish baseline.



Classes develop their own land acknowledgement based on the learning of authentic FNMI history


	undefined_9: Obervational data on student conduct in church and school liturgies



Observe activities to Board Pastoral theme or CST



Observed increase of Catholic vocabulary of staff and students (eg - human dignity, authentic self, stewards of creation)




	undefined_10: Principal observation of Sock and Chalk, Haggarty activities, Killpartick activities.



Observation of student need driven sound walls



Observe 3C methods in the grade 7 and 8 student instruction (connect 7 and 8 teacher to a partner) 



Incorperate the scope and sequence of Empower into the regular classroom 



Consistent instructional language for decoding and spelling (Pushy e plays a game and makes the vowel say its name)


	undefined_11: Students articulate CST to Calls for Actions and students connect CST to CFA.



Principal observation of students using self regulation strategies in the classroom



Practice ethical and equitable application of resources based on documented needs (tier three)



Principal observation of students independently access self regulation tools and language on yard



Digital display reflects FNMI year round as well as front entrance.



Principal to access System Principal to help support Adaptive Challenge of "How might we as a school community promote meaningful student-to-student collaboration that builds empathy and positive social behaviors both in formal and informal learning environments.  This also directly leads to inquiry based practices.  C3 school.




