
School Improvement Plan for Student Achievement and Well- 
being 2023-2024 (SIPSAW) 

Vision 
We imagine a world where all are empowered to reach their 
full potential through faith and service. 

Mission 
The ALCDSB builds faith-filled learning communities where 
each member is loved, inspired, and successful. 

Values 
• Our Catholic faith and the joy that comes from living

Christ-centered lives
• Responsibility and Stewardship
• Equity and Well-being
• Individual Success and Accomplishment
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• Build intentional Catholic environments that
express the richness of our faith.

• Support the seamless integration of the Catholic
faith into all system priorities.

• Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

• Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents.

• Promote a culture of Equity within ALCDSB.

• Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

• Build capacity to ensure that all schools reflect our
Catholic beliefs.

• Nurture the relationship between the home, school, 
and parish through pastoral planning at both the
school and system level.

• Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

• Build staff capacity to fulfill the dual mandate of Cath- 
olic education.

• Support and create opportunities to apply the princi- 
ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

• Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

• Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

• Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

• Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

• All ALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.
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	Vision
	Mission
	Values

	KPI Faith: 1. Staff will integrate our theme in all we do throughout the school/liturgical year.

2. Students, staff, families and community members will be warmly welcomed in our Catholic school community through our words, actions, and visuals in the school.

3. Educators will use The Growing in Faith, Growing in Christ program (virtual or books) when delivering the Religious Education program.

4. Students will understand the parts of the mass, the responses, prayers, as well as when to sit, stand, kneel, and genuflect. 
	KPI Achievement: 1. Explicit instruction in decoding, spelling and vocabulary daily in every KG to Gr. 5/6 classroom.

2. Educators will focus on multiple choice and drag and drop strategies in mathematics, capitalizing on using multiple choice/drag and drop questions at the point of instruction, and using resources such as Math Up and EQAO.

3. Educators will facilitate student-to-student collaboration, through high-quality inquiry-based learning, across our K-8 classrooms.

	KPI Equity: 1. Staff will integrate our new school resources (anti-black racism, diversity, equity, indigenous ed) into their teaching and learning opportunities for students.

2. Staff will we use the resilience building blocks to build the capacity.

3. Students and/or parents will create a learner profile with interests, strengths, goals and next steps, along with executive function skills data.
 
4. Educational teams (Educators, SERT, Principal) will meet to review and update IEP's in September, January and June.
	Monitoring Faith: 1. Evidence gathered through cross curricular connections, extra-curricular activities and throughout the liturgical year.
2. Create an inviting and welcoming front foyer with monthly displays (seasonal and liturgical themes), prayer tables will be visible in classrooms/front foyer, Christian music will be played as students enter the school, prior to announcements.
3. Students will fully participate in Growing in Faith, Growing in Christ program.
4. Educators will teach the parts of the mass, the responses, prayers, as well as when to sit, stand, kneel, and genuflect to their students, which will be observed through participation in mass.
	Monitoring Achievement: 1. Evidence gathered through classroom visits/PLCs/check-ins with Principal, SAT, and peers.
1. Progress monitoring of assessment measures (cycling through and back to ensure that students are making progress)
2. Educators will track the use of multiple choice/drag & drop questions and strategies students are using, so that the missing skills can be explicitly taught (not guessing, showing the work, finding a reasonable solution, and visualizing the problem).
3. Staff will share examples of inquiry-based learning in their classrooms, between classrooms, or outside, during outdoor learning.
	Monitoring Equity: 1. New school resources (anti-black racism, diversity, equity, indigenous ed) being used to support teaching/ learning through an equity/diversity lens.
2. Changes in student behaviour (more self-reg, positive peer interactions, less hands on through play, grit when learning)
3.Educators will use the learner profiles and data collected from executive functions to plan responsively and meet learner needs.
4. IEP's will be updated consistently across the school, with a focus on ensuring the transition plans are current and that decisions made around modifications and/or programing are based on data. 

	SCHOOL_NAME: [Holy Name Catholic School]
	Faith_action: 1. Celebrate and build capacity with this year's pastoral theme "Blessed Beyond Belief."

2. Ensure our school is welcoming, inviting and distinctly Catholic.

3. Support educators in their implementation of the Growing in Faith, Growing in Christ, Religious Education program. 

4. Increase student participation and engagement in our school masses.
	Achievement_Action: 1. K-3 Literacy Inquiry: How will Tier 2 interventions help our students receive additional and intentional supports, to address their needs, and improve their literacy skills? 

1. 3-6 Literacy Inquiry: What is the impact of teaching spelling on reading?

2. Math Focus: Teach and explicitly model for students how to "do the work in mathematics," before choosing an answer in a multiple choice or drag and drop question.
 
3. Promote meaningful student-to-student collaboration through high-quality inquiry-based learning.

	Equity_action: 1. Equity Goal: Expose students to more diversified and culturally responsive texts, media, and teaching/learning opportunities.

2. Well-Being Goal- Help students develop resiliency skills to improve learning and social interactions with their peers and staff.

3. Develop learner profiles that showcase student voice and capture each child's unique learning journey.
 
4. Increase school leader and educator capacity to address specific individual student needs, through the analysis of our IEP's.


