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Vision
We imagine a world where all are empowered to reach their
full potential through faith and service

Mission
The ALCDSB builds faith-filled learning communities where
each member is loved,
inspired, and successful

+ ST. JOSEPH »
CATHOLI

C SCHOOL

Values
« Our Catholic faith and the joy that comes from living
Christ-centered lives
« Responsibility and Stewardship
« Equity and Well-being
« Individual Success and Accomplishment



Strategic

Goals

Actions

Discipleship

(Faith)

Scholarship
(Achievement)

Stewardship
(Equity)

Build intentional Catholic environments that
express the richness of our faith.

Support the seamless integration of the Catholic
faith into all system priorities.

Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents

Promote a culture of Equity within ALCDSB.

Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

Build capacity to ensure that all schools reflect our
Catholic beliefs.

»  Nurture the relationship between the home, school,

and parish through pastoral planning at both the
school and system level.

»  Implement and support the annual Board pastoral

themes to celebrate and express our Catholic faith.

»  Build staff capacity to fulfill the dual mandate of Cath-

olic education.

»  Support and create opportunities to apply the princi-

ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

* Accompany students along their journey to

becoming expert learners through the consistent
practice of student-centered pedagogy.

»  Provide students with equitable, frequent access

to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

All ALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.

- Students and Staff will actively engage in the
Virtue of the Month

- Students will develop a relationship with Father
Rod

- School will nurture relationship between home,
parish and school.

-Students will participate in intentional learning of
both local and global social issues as it relates to
both catholic and social justice teachings.

- students will participate in outreach
opportunities that support our local community

Literacy: Students will use foundational skills of
phonemic awareness to increase both fluency
and student achievement.

Numeracy: students will use problem solving
and thinking skills to dig deeper into
mathematical concepts

Teachers will create effective inquiry questions
Students will engage in vertical learning and
non-permanent surfaces to increase student
thinking.

C3: Students will understand that learning occurs
in the process, not just in the product.

Staff will use a planned response for conflict that
. nurtures student accountability

. is non-judgmental in approach (i.e staff are
conscious of possible bias)

.fosters restorative practices

- cultural and racial perspectives will exist in our
school to support students of different culture
and race

- staff will create inclusive, safe learning
environments

- students will show an increased sense of
belonging.




Key Performance Indicators

Monitoring

Virtue is reviewed daily on Morning Announcements
and reflected in daily interactions with others.

Reflect and discuss the increase awareness and
understanding of Father Rod's role in the church
measured by his weekly/ biweekly visits to the
school, through school visits (as well as Masses) at
the church and through planned activities in the
Parish Centre

Deepen home, parish and school relations by
creating opportunity to host school and parish events
activities

Participation of Intermediate students volunteering
weekly for the Gleaners Food bank -deepening their
understanding of our obligation as servant leaders

Implementation of our Student Led social justice
teams to raise awareness about issues both Global
and Local

- Input data from PASS and baseline assessment

- data in Compass and in shared PASS excel
document will show increase in Literacy and
Numeracy

- growth in baseline (anecdotal/observation)

- deepen student understanding and ability in the
application of mathematical concepts.

- Survey teacher capacity regarding creating
good questions

- implementation of materials within classrooms
to promote vertical learning and the use of
non-permanent surfaces

Conflict resolution as ongoing agenda item.

Staff survey to plan for next steps in conflict
resolution.

Deepen staff understanding of importance
of using materials to represent all students

Classroom profile of learners (complex
needs, interests, abilities, etc)

Student survey will reflect student feeling of
belonging and representation in school.

Who:

- Student
- Staff

- Family
- Parish

How:

Feedback from Gleaners regarding the
success of student led volunteering project

Increased participation in themed awareness
days by both staff and students

Noticing increased positive common
language around social justice issues.

Feedback from parents-school council,
Father Rod

Who:

- SERT

- Teachers
- Admin

How:

Observation of student engaging in vertical learning, and
use of non-permanent surfaces.

Monitor classroom learning/lessons that foster student
inquiry.

Form(survey) to have staff identify or indicate what type
of inquiry happens in the classroom

Form (survey) how teachers are seeing evidence of the
Thinking Classrooms.

Conferencing with students
Interventions

Observation of student led presentations

Who:
Admin
Staff
Students

How:

Noticing increased consistency in the use of
planned response to conflict.

Observation of representation through the use of
resources, materials and equipment

Notice the increase of classroom designs that
promote inclusion

Feedback from staff to from student survey that will
be reviewed staff to improve upon practice.
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