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Vision
We imagine a world where all are empowered to reach their
full potential through faith and service

Mission
The ALCDSB builds faith-filled learning communities where
each member is loved,
inspired, and successful
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CATHOLIC

Values = NG =
« Our Catholic faith and the joy that comes from living
Christ-centered lives
« Responsibility and Stewardship
« Equity and Well-being
« Individual Success and Accomplishment




Strategic

Goals

Actions

Discipleship

(Faith)

Scholarship
(Achievement)

Stewardship
(Equity)

e Build intentional Catholic environments that
express the richness of our faith.

*  Support the seamless integration of the Catholic
faith into all system priorities.

»  Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

»  Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents

»  Promote a culture of Equity within ALCDSB.

» Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

»  Build capacity to ensure that all schools reflect our
Catholic beliefs.

»  Nurture the relationship between the home, school,
and parish through pastoral planning at both the
school and system level.

»  Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

»  Build staff capacity to fulfill the dual mandate of Cath-
olic education.

»  Support and create opportunities to apply the princi-
ples of Catholic Social Teaching and respond to the
needs of our local and global communities.

* Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

* Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

»  Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

»  Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

* AllALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.

Engaging and tangible resources will be
provided to support the integration of faith
in school life.

We will nurture strong relationships
between home/school/parish by supporting
community events, extracurriculars, and by
attending 'Daily' Mass each week.

We will build Educator capacity to support
development of student literacy skills K-8
with a focus on early primary literacy.

We will Increase student voice and choice
through the student-centred approaches of
Universal Design for Learning, Experiential
Learning and Inquiry Based Learning.

The learnings from 3Cs (Curriousity
Creates Change) will be implemented.

We will foster and support the growth and
practice of mental health and wellness
strategies (including self-regulation) in our
students.

Educators and students will increase their
knowledge and awareness of Indigenous
cultures, histories, traditions, and
perspectives through the lens of
Indigenous reconciliation.




Key Performance Indicators

Monitoring

The school entrance, and all areas are
inviting and distinctly Catholic.

Christian Music is played on school Public
Announcement (PA) systems during
transition times and collective gatherings.

Collaboration with the parish to nurture
home/school/parish relationships.

Events of mutual interest are advertised on
school and parish media.

All teachers accessing Growing in Faith,
Growing in Christ and Fully Alive
resources and implementing them into
their practices.

MYSP annual themes are on display

Teachers engaged in reaching every
reader PLCs, and are using
reccommended resources.

Educators understand Phonological and
Phonemic Awareness and plan instruction
and interventions based on assessments.
PASS/PAST

Educators are integrating CODE into daily
literacy program

Teachers are accessing key resources
such as Heggerty, Webber Cards, Florida
Centre for Reading Research, code packs,
etc.

Student centred, UDL practices are evident
in all classrooms

Indigenous Education programs/educators are
incorporated into teaching practices.

There is a pastoral presence in the school and our
relationship with our parish partners continues to
grow.

Furniture enhancements continue to develop a
welcoming learning environment.

We will continue to provide mental health and
wellness programs and practices including clubs
and extracurricular activities.

A variety of Indigenous education resources are
available to classroom teachers.

PACE continues to be the approach used by most
staff to support student self regulation

Symbols of our Faith are present in all
areas of the school.

MY SP annual theme of 'Beloved Children
of God' is embedded into morning
announcements and incorporated into
displays around the school.

Feedback from Fr. Mark and school council.

All primary teacehers will complete a
survey to gauge comfort level with science
of reading instruction.

Check-ins and feedback at PLCs

Sound walls are part of practice in some
primary classrooms.

Intervention data from Lexia/Power Up,
Empower.

We will gather formal and informal data
from:

Early Development Instrument, Middle
Years Development Instrument, case
conferences, attendance, School Council
feedback, Child & Youth worker feedback,
behaviour referrals, and suspension data.
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