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Vision
We imagine a world where all are empowered to reach their
full potential through faith and service
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Mission
The ALCDSB builds faith-filled learning communities where
each member is loved,
inspired, and successful
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Values CATHOLIC SCHOOL
 Our Catholic faith and the joy that comes from living
Christ-centered lives
» Responsibility and Stewardship
* Equity and Well-being
« Individual Success and Accomplishment



Strategic Directions

Goals

Actions

Discipleship

(Faith)

Scholarship
(Achievement)

Stewardship
Equit

e Build intentional Catholic environments that
express the richness of our faith.

»  Support the seamless integration of the Catholic
faith into all system priorities.

*  Ensure optimal academic achievement for all
where students are at the centre of faith-filled
teaching and learning

»  Empower students’ capacity to lead their own
learning, in order to embrace their God-given
talents

»  Promote a culture of Equity within ALCDSB.

» Create conditions that support the spiritual,
intellectual, emotional, and physical well-being of
all members of the ALCDSB community.

»  Build capacity to ensure that all schools reflect our
Catholic beliefs.

*  Nurture the relationship between the home, school,
and parish through pastoral planning at both the
school and system level.

* Implement and support the annual Board pastoral
themes to celebrate and express our Catholic faith.

> Build staff capacity to fulfill the dual mandate of Cath-
olic education.

»  Support and create opportunities to apply the princi-
ples of Catholic Social Teaching and respond to the

needs of our local and global communities.

* Increase student confidence and proficiency in
literacy (including second language learning) and
numeracy.

*  Accompany students along their journey to
becoming expert learners through the consistent
practice of student-centered pedagogy.

*  Provide students with equitable, frequent access
to authentic and meaningful experiential learning
as well as education and career/life planning
opportunities.

- Provide equitable access to learning opportunities
that honour the unique and diverse needs of all
students.

» AllALCDSB spaces will reflect our commitment
to belonging, safety, and human growth and
development.

Ensure that all members of the school community
are treated like Beloved Children of God

Integrate Umbrella Project into Faith environment
Encourage and help students develop personal

relationships with God through improvisational
prayer, meditation, and music

Continue with second year of Science of Reading
and literacy goals from last year

Renew Math-Up licenses and add one more so that
they are being used K-8

Be intentional with the incorporation of Trevor
MacKenzie's Inquiry Based Learning and be
intentional with UDL even in younger grades

EQUITY GOAL: Celebrate our cultural differences
through the intentional selection of resources and
pedagogy that support a diverse and inclusive
learning environment.

Implementation of The Umbrella Project (CYW as
lead) and align with CGEs, assemblies, and
whole-school themes and meditations

Diversity / Equity checks at each staff meeting

Continuation with Snack Bins




Monitoring

Key Performance Indicators

One outreach to families including Faith Friday /
Empathy theme and parent resources

Hallway Music YouTube reminder sent to families

Indoor Mass with Trustees on October 25th

September - Empower letters sent home to families
One more math license ordered and assigned

Schedule set for admin visits during
literacy/numeracy blocks

Questionnaire for Primary staff to determine where
we are and where we need to go to move forward in
our Science of Reading journey

Nov.17th - Lori McCaw worked with Year One SOR
teachers; set goals for next steps/admin visits and
chose dates for follow up and meeting with Yr.2SOR
teachers

Soft Start September included daily check-ins/class
meetings

Umbrella Project virtual assembly launch

Umbrella letters to families monthly and bulletins
updated by classes (Empathy, Growth Mindset)

Equity goals on ALPs

We will organize an outdoor Mass with Father Aiden
in October

We will ensure that Faith Friday (principal
outreach/community prayer) to go to staff weekly and
families monthly

We will ensure that Hallway Music YouTube to be
updated weekly for families to play at home; theme
song to be sung in classes with God is Good (All the
Time) as a well known response in the classrooms
and around the school

We will ensure that students show various ways to
connect to God on a personal level - open prayer,
journaling, artwork

We will participate in Christian Meditation (whole
school - daily)
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We will work as a team - admin, teachers, support
staff to support Literacy program and analyze data
once per term (using Science of Reading
PD/assessments, Heggerty, Empower, 30 Lexia
licenses, CASI)

We will aim to reach measurable growth and
movement in literacy by the end of the year (using
various spreadsheets in excel to track)

We will be intentional with regular use of MathUp
licenses

We will create measurable goals in numeracy using
Prime and Running Records with the assistance of

our Numeracy SAT (using various spreadsheets in

excel to track)

We will share one example of UDL/Inquiry Based
Learning at each staff meeting

We will ensure that Snack Bins are checked
regularly to ensure students are enjoying / feeling
safe and welcome to take items without any stigma
attached

All teachers including a professional growth goal
based on our equity goal

We will utilize lessons and activities from the
Umbrella Project and change the theme board
monthly - classes rotate each month. Themes will be
woven into our daily activities, Christian meditation,
and Class Meetings

We will use various supports including our CYW,
Queen's BLOOM staff, and ALCDSB Mentally
Healthy Schools resources to implement a regular
practice of gratitude, reflection, mindfulness, and
resilience (utilizing our Beloved Children of God
journals)




	Discipleship (Faith) Actions: Ensure that all members of the school community are treated like Beloved Children of God

Integrate Umbrella Project into Faith environment

Encourage and help students develop personal relationships with God through improvisational prayer, meditation, and music
	Scholarship 
(Achievement) Actions: Continue with second year of Science of Reading and literacy goals from last year 

Renew Math-Up licenses and add one more so that they are being used K-8

Be intentional with the incorporation of Trevor MacKenzie's Inquiry Based Learning and be intentional with UDL even in younger grades
	Stewardship (Equity) Actions: EQUITY GOAL: Celebrate our cultural differences through the intentional selection of resources and pedagogy  that support a diverse and inclusive learning environment. 

Implementation of The Umbrella Project (CYW as lead) and align with CGEs, assemblies, and whole-school themes and meditations

Diversity / Equity checks at each staff meeting

Continuation with Snack Bins 
	Discipleship (Faith) Monitoring : One outreach to families including Faith Friday / Empathy theme and parent resources

Hallway Music YouTube reminder sent to families

Indoor Mass with Trustees on October 25th
	Scholarship 
(Achievement) Monitoring: September - Empower letters sent home to families

One more math license ordered and assigned 

Schedule set for admin visits during literacy/numeracy blocks

Questionnaire for Primary staff to determine where we are and where we need to go to move forward in our Science of Reading journey

Nov.17th - Lori McCaw worked with Year One SOR teachers; set goals for next steps/admin visits and chose dates for follow up and meeting with Yr.2SOR teachers 


	Stewardship (Equity) Monitoring: Soft Start September included daily check-ins/class meetings

Umbrella Project virtual assembly launch

Umbrella letters to families monthly and bulletins updated by classes (Empathy, Growth Mindset)

Equity goals on ALPs
	Discipleship (Faith) KPIs: We will organize an outdoor Mass with Father Aiden in October

We will ensure that Faith Friday (principal outreach/community prayer) to go to staff weekly and families monthly

We will ensure that Hallway Music YouTube to be updated weekly for families to play at home; theme song to be sung in classes with God is Good (All the Time) as a well known response in the classrooms and around the school 

We will ensure that students show various ways to connect to God on a personal level - open prayer, journaling, artwork

We will participate in Christian Meditation (whole school - daily) 

We will participate in weekly staff prayer (mornings)
	Scholarship 
(Achievement) KPIs: We will work as a team - admin, teachers, support staff to support Literacy program and analyze data once per term (using Science of Reading PD/assessments, Heggerty, Empower, 30 Lexia licenses, CASI)

We will aim to reach measurable growth and movement in literacy by the end of the year (using various spreadsheets in excel to track)

We will be intentional with regular use of MathUp licenses

We will create measurable goals in numeracy using Prime and Running Records with the assistance of our Numeracy SAT (using various spreadsheets in excel to track)

We will share one example of UDL/Inquiry Based Learning at each staff meeting
	Stewardship (Equity) KPIs: We will ensure that Snack Bins are checked regularly to ensure students are enjoying / feeling safe and welcome to take items without any stigma attached

All teachers including a professional growth goal based on our equity goal

We will utilize lessons and activities from the Umbrella Project and change the theme board monthly - classes rotate each month. Themes will be woven into our daily activities, Christian meditation, and Class Meetings

We will use various supports including our CYW, Queen's BLOOM staff, and ALCDSB Mentally Healthy Schools resources to implement a regular practice of gratitude, reflection, mindfulness, and resilience (utilizing our Beloved Children of God journals)


